
Safe Enough to Soar: Change 
Champions as a Catalyst for 
Organization Transformation

LECTURE SERIES

At the February 18 Contemporary Trends in 
Change Management Lecture Series, Fred 
Miller and Dr. Judith Katz share their 
experience using “change champions” for 
cultural transformation, rapidly changing the 
core narratives in an organization that shift 
day-to-day conversations, actions and decisions 
in positive directions.

Discussion topics for the Lecture Series will include how to 
support the initial activities of change champions as they 
advocate for change in their day-to-day work, how to help their 
supervisors support their change champion and how the change 
champion’s role evolves as the culture shifts in the direction you 
are trying to go and becomes ready for bigger shifts.

Examples and cases will demonstrate the different steps in the 
unfolding change champion journey to produce a more inclusive 
organization. This lecture series is in alignment with the Miller 
Biggs and Katz book, Change Champions: A Dialogic Approach 
to Creating an Inclusive Culture which is a key resource for those 
wanting to improve inclusion, leverage diversity, equity and 
access to achieve higher organizational performance.

Change champions are people from all 
parts of an organization who volunteer 
to be advocates for a new way of 
thinking, talking and acting, and the 
change champion method by Miller, 
Biggs and Katz can be adapted for any 
change requiring an organization-wide 
shift in thinking and acting. Leaders and 
professionals who have struggled to 
increase, for example, safety, 
sustainability, psychological safety, 
customer focus and even cost 
consciousness may find the change 
champion approach just what they need 
to break through the resistance of a 
strong culture.

Questions? Contact Jenny Jeschke at 
jjeschke@ben.edu or (630) 829-6309

WWW.BEN.EDU/MANAGE/

Saturday, February 18, 2023
9:00 a.m. – 4:00 p.m. 
Goodwin Auditorium
Registration Required

WITH DR. JUDITH KATZ AND FREDERICK MILLER
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